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Thank you for becoming a Member of the original
activity- based organization for girls in Canada
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Vision and Mission

Vision
Girl Guides of Canada-Guides du Canada, the
organization of choice for girls and women, makes a
positive difference in the life of every girl and women
who experiences Guiding, so she can contribute
responsibly to her communities.

Mission
Girl Guides of Canada-Guides du Canada enables girls to
be confident, resourceful and courageous, and to make
a difference in the world.




Promise and Law

Promise
| promise to do my best,
To be true to myself, my beliefs and Canada;
1 will take action for a better world,
And respect the Guiding Law.

Law

The Guiding Law challenges me to:

« Be honest and trustworthy

Use my resources wisely
Respect myself and others
Recognize and use my talents and abilities
Protect our common environment
Live with courage and strength
Share in the sisterhood of Guiding

How Guiding Began

Lord and Lady
Baden-Powell

They were both born on
February 22, which we
celebrate as World
Thinking Day.

Structure of Guiding

Guiding is structured in geographical groupings of Units for
administrative and support purposes.

In Ontario, there are 39 Administrative Communities of
Guiding. Which is your Community? Find out at
www.guidesontario.org

Members work with employees to provide support to
Guiders. Each Member and employee has a role on the
team.

Provincial Council — Ontario

Provincial Commissioner — A Member who has been elected to provide
leadership for Guiding in Ontario. She chairs Ontario Council and Is a
member of the national Provincial Commissioner Committee.

Deputy Commissioner — A Member who sits on the Council. In Ontario
there are 3 Deputies who support the Advisers, ACLs and Girl Forum.

Elected Members — 9 adults Members are elected to Council

Forums - groups of Members providing direct input to Council
Administrative Forum - comprised of all Administrative Community Leaders
Girl Forum — 14-17 year old Members of an Advisory Forum

Adviser Forum - Members who works with employees to suggest proljecls and
offer advice regarding girl ﬁrogram. learning and development for adults,

summer camps, membership, cookies and more!




Who’s Who In Ontario

Unit Guider — A volunteer leader who works in a Unit with a group of girls

Contact Guider — The Unit Guider responsible for administrative work and providing
communication to the Unit and parents; she is the main ‘contact’

ACL - Administrative Community Leader. A Member volunteer who assists with
administrative tasks in the Community; screening and placing new Members;
mentoring and suppomn Unit Guiders. Contact her at acl. 13@guldesonlano org
(insert your community #

UA — A Unit Administrator is an employee who works with the ACL to support Unit
Guiders. They assist with registration, database updates (iMIS), Unit financial
process and act as an information resource for Guiders and parents. Contact at

unitadmin.(insert your Communiity Number here) @guidesontario.org

Resource Guider — A Guider with a program specialty that will come to your Unit to
provide a special program like visual arts or science. Find the list at
www guidesontario.org

Trefoil Guild — A group within GGC for women over the age of 30. A member may
also hold other positions within Guiding such as a Unit Guider.

Link — For women aged 18 to 30 who are interested in staying in contact with

Guiding even if they don't currently have time to be active in a Guiding unit. She may,

however, also hold other positions within Guiding.

What do Administrative Community
Leaders (ACL) do?

She supports Unit Guiders in her Community
by:

« Screening new Unit Guiders
« Helping you with your new role until a Mentor is in
place

« Helping you find meeting places if needed
« Helping you find the trainings you need or wish to take

« Helping you manage any girl issues or parent
concerns

« Helping you work effectively with the leadership team
¢ Helping you with fundraising proposals if needed

What do Unit Administrators (UA)
do?

The UA provides support to Units by:

» Entering new Guider information into the Girl Guide
database (iMIS)

* Processing all girl registration forms (submitted directly
from parents to UA) accompanied by fee payment(s)
for entry into IMIS

¢ Verifying (confirming) all submitted revenues and
expenses for your unit banking process

¢ Assisting with communication from ACL (via e-mail)
and provincial office

» Providing Unit Guiders with information on the
organization and processes

» Updated Unit roster

Who should | contact for
HELP?

Your main contacts will be your ACL,
UA or your Mentor.
Find them at www.guidesontario.org

If they are unable to help you, they will

direct you to someone else within the
Organization.




Additional Support for Guiders

¢ Training and Enrichment for Adult Members
(T.E.A.M.) including modules for Unit Guiders,
Administrators, Outdoor Activity Leader, Trainers

- Enrichment modules on a variety of topics

¢ GGC Mentoring Program

¢ Guider Resources: Guiding Essentials,
Canadian Guider magazine, online resources
www.girlguides.ca and www.guidesontario.org

¢ Member Zone: Member area of national
organization www.girlguides.ca

* Employees and other volunteers

WAGGGS

As a Guider, you belong to the largest

all female organization in the world, the
World Association of Girl Guides and Girl
Scouts (WAGGGS).
WAGGGS currently
has over 10 million
members in 145
countries.
www.wagggsworld.org
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Our Girl Members

Girl Guides
of Canada
Guides

du Canada

Programs and Activities for Girls

@ Sparks (ages 5-6)

@ Brownies (ages 7-8)

@ Guides (ages 9-11)

@ Pathfinders (ages 12-14)
@ Rangers (ages 15-17+)

@ Lones (All branches - Guiding via
“correspondence”; e-mail, phone or mail)

@ Extra-ops: Trex Units focusing on camping,
service, the arts




Program Areas

Personal development and leadership
Health and fitness

Science and technology B
Music and the arts

Camping and the outdoors
Environment and global awareness
Community service

Girl Engagement

* Involves the girls in planning their program
 Gives the girls the opportunity to learn by
doing Y
« Builds leadership
skills

Now I'm in a Unit — What do | do?

Once you are in a Unit, you and the other Guiders will begin to plan
ro%(ram and activities with the girls. You will have the program
ook to guide you in planning (sent to you automatically by Ontario

Council).

You will most likely meet once a week.

To help you plan meetings, there are many great program ideas
and resources on the Ontario website (www.guidesontario.org) and
on the GGC national website in Member Zone (www.girlguides.ca)

Events in Ontario for girls and adults are listed on the events
calendar at www.guidesontario.org. Sign up using easy online
registration!
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Policies and Procedures
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Key Documents

All are available at www.girlguides.ca Member Zone on the
national GGC website

Safe Guide

Girl Protection Procedures
Guiding Essentials

Code of Conduct

Keeping the Books (also available
www.gquidesontario.orq)

Girl Guide Cookies

Cookie Campaigns
There are two cookie campaigns a year:

Spring — classic chocolate and vanilla
sandwich cookies

Fall — chocolatey mint cookie

Benefits of the Cookie Program

The girls develop and practice:
« Self-confidence
« Goal-setting
« Teamwork
« Safety awareness
« Courtesy
« Problem solving
« Time management
« Responsibility
* Money management




Cookies

Cookie sales are the official fundraiser of Girl Guides. All Members are
encouraged to maximize the cookie campaigns for funds. Units must be
actively involved in all cookie campaigns prior to approval by Provincial
Councll for additional fundraising.

How is the money raised divided?

a $11 per case remains with the Unit. Together with your girls, set a goal
(i.e. a camp, special trip, new Unit supplies), fi?ure the number of cases

of cookies needed to reach the goal, make selling plans (blitz, special

event sales, door-to-door)

$18.25 per case supports program resources for girls; girl subsidy and

scholarship programs,GGC camps and events, user space fees for

regular meetings, training and education for adult Members and

resources necessary for Unit operations and provincial operations.

a $18.75 per case to Dare

i)

How do | order the cookies?
Units in Ontario are to place cookie orders online, during a specified time
frame. Ordering instructions are emailed to all Contact Guiders prior to
opening of the online ordering website.

More About Cookies

Where are my cookies delivered?
Cookie delivery locations are chosen by the Contact Guider when cookie
orders are placed. A number of Cookie Receiver Locations are in place
across Ontario; Units choose the most convenient pick up location.

How do | pay for the cookies ?
Units are e-mailed a payment deadline each campaign (date is specified on
the Unit invoice). Units deposit the cookie money into their centralized
banking account prior to the due date as payment is withdrawn automatically
on the payment deadline date.

What is Cookie All Stars?

The Cookie All Stars is GGC's cookie selling rewards initiative that allows
girls to take a more active role in deciding how, when and to whom they will
sell cookies. Girls can earn prizes based on the number of cookies they
order and sell.

Are there badges for cookie selling?  Cookie selling is part of the program in
all branches. There is a national cookie challenge as well as a new Cookie
Rising Badge Program launching in September 2009. Cookie patches for
participating in sales are available through the Guiding store and online at
www.thegirlguidestore.ca. Details on the program found at www.girlguides.ca

Human Rights Code

» An important part of GGC's Code of
Conduct reminds us of our obligation to
respect and uphold anti- discrimination
laws

» Each province/territory has its own Human
Rights Code

Privacy Standards

Girl Guides of Canada is committed to protecting the privacy of all of
ogLMembers. All personal information and forms should be handled
with care.

What does this mean to you as a Girl Guide Leader?

< Information provided by the parent must be kept confidential. This
includes health forms, phone numbers, addresses, special needs or
medication the child may have, income or any other information
provided to you to use while you are leading the program

Information needs to be stored in a secure location

Girls should not have access to other girls’ information. Contact lists and
medical information must be kept close to you

You may ask parents if they are willing to have their contact
information made available to other parents for arranging rides,
for receiving email newsletters etc.




Member Zone
What is Member Zone?

Member Zone is a section of the national website that has been created to hold a
wide range of resources that both Adult and Youth members can use for Guiding
purposes.

How do | access Member Zone for the first time?

The Member Zone area is located on the national website (www.girlguides.ca).
Once on the site click on ‘Members’ located at the top right hand side of the
screen. Just follow the easy directions found there to gain access.

Is there an Ontario Member Zone?

Yes, GGC, Ontario does have a section in
Member Zone were Ontario Members can
access information related to Ontario.
When in Member Zone, you will see down
the left hand side of the screen topics, the
last one reads Ontario

Ontario Events Calendar

What is the Ontario Event Calendar and where can | find it?

The Ontario Event Calendar is located on the GGC, Ontario website
(www.guidesontario.org). The calendar has been created to help both
Girl and Adult Members find out what activities, camps, trainings ahd

other events are happening across the Province.

Guiders may also plan
events and this
process can also be
found on this tab on
the Ontario Council
website.

How do | pay for supplies and other
Unit expenses?

Surprising as it seems, there is one bank account for Guiding in Ontario! Each
Unit has its own GL (general ledger) line in this account. The girls and Guiders
of the Unit make the decisions about how to raise money and how to spend it.

« One person per Unit is designated “Unit Treasurer”. This adult is responsible for
documenting the deposits and expenses. For information on how to be a “Unit
Treasurer” and how to use web forms see Keeping the Books - A Self-Guided
training for Unit Banking  on a centralized system and Reference manual for
Standard Financial Practices for Units
http://www.guidesontario.org/formembers/financetraining.htm

+ One Guider is the holder of the purchase card (Visa card). A signature is required.
This Guider should be the one who will be making the majority of Unit purchases.

« All Guiders in the Unit should be aware of the financial status of the Unit including
ensuring that all revenue and expenses are documented in a timely manner and that
all remittances (e.g. cookie payments, annual fees) are completed as required. For

questions on Unit Banking unitbanking.help@guidesontario.org

How will I keep the Girls Safe?

Safe Guide

- is an Activity Planning and Safety Management resource designed
to help you plan and execute exciting girl-focused activities. It
outlines your responsibilities when planning any activity for the girls
to ensure they are kept safe!

Safe Guide

- training is offered face-to-face and online through the national
GGC Learning Library www.girlguides.ca.

Safe Guide

- is a training which must be completed by all Guiders within 12
months of registering.




Safe Guide Help in Ontario

« If | have a Safe Guide question, who should |
contact?

sgacoordinator@guidesontario.org

« Where should send my Safe Guide forms for
assessment?

Email to safequide@quidesontario.org or
Fax: 416- 920-1440 Attention: Safe Guide

¢ Where would | find the Safe Guide and updates?
https://memberzone.qgirlguides.ca/C8/Safe%20Guide/default.aspx

Do | Need First Aid Training?

Unit Guiders are encouraged to take First Aid training.
See Safe Guide for details.

« Adult Members in Ontario can apply for First Aid subsidy.
« Ontario Council provides 50% to a maximum of $40.
¢ This subsidy applies to Standard or Emergency First Aid

(or recertification) for courses taken at a branch of the
Canadian Red Cross or one of their Authorized Service
Providers.

« Mention you are a Member of Guiding and receive a
special rate at any CRC Branch office!

What about Reporting
Child Abuse?

* As a Girl Guide Leader it is your responsibility to report
when there are reasonable grounds to suspect that a girl
is in need of protective intervention

« Refer to Adult Member Support Procedures — Girl
Protection: From Child Abuse, Self-Harm and Bullying
found on Member Zone

¢ Contact Provincial Commissioner or Executive Director
for assistance (1-877-323-4545)

« Contact Ontario Association of Children’s Aid Societies
to locate the CAS in your Community.
http://www.oacas.org/

Check-in




Thanks for Joining!
There are three things you need to do:

Take Orientation to Guiding — Congratulations you just
did! You should ensure this training is recorded on
your iMIS record.

Take your Safe Guide training — This is available
online or face to face

Continue to learn and
enjoy in the sisterhood
of Guiding!

What else is there to learn?

There is always more to learn! Ontario Council Trainers
offer many trainings throughout the year.

» Trainings will help you deliver the Girl Guide Program.

Online registration is available at www.guidesontario.org
Events and Trainings calendar.

Your support in Learning and Development in Ontario:
learning.adviser@guidesontario.org and

learning.coord@guidesontario.org

Thank you!

Enjoy your Guiding adventure!




